The Black Forest Clan Circle Seminary
2008 Frequently Asked Questions 
Thank you for requesting information on the Black Forest Tradition. The information contained herein is provided to you before you dedicate into the Black Forest Family to ensure that you fully understand the four year commitment you are about to make. This document contains questions and statements that we have heard from various dedicants over the past several years. The information can be overwhelming at first, but we feel that you should be well informed before you join any organization. 
Each year this FAQ sheet is updated and additional information is included. It is requested that each Coven review the updated FAQ sheet as a whole during a study period and discuss the changes. In some cases the information is not new, but moved from the Facilitator's Manual into this FAQ sheet. 
Please keep that under consideration when reviewing this document.
History: 

In 1993 Lord Serphant, National Clan Head of the Serpent Stone Family and Lord Ariel Morgan, journeyed to Pennsylvania from South Carolina to Officially sanction the Black Forest Hearthstone, under the guidance of Silver RavenWolf and her husband, MindWalker. At the Puff Gathering in North Carolina in the summer of 1996 (August), Lord Serphant transferred the Eldering ceremony to Silver, forever cementing our association with Lord Serphant. At that time there were fifty-one (51) elders in the Family of Serpent Stone. When Lord Serphant died in 1997 the Family of Serpent Stone began to disintegrate. At that time, and to this day, there have been several accusations by various individuals that his lineage was not legitimate; however, Michael Ragan of Clan Ragan (as well as other Serpent Stone elders) has indicated that at the time of Silver's Eldering the oversite that occurred in his own (Lord Serphant's) lineage had been rectified. Regardless, due to the involvement of several individuals listed in this document, the Black Forest lineage traces back to Gardner (who studied under Pickengill). In discussing lineage for the sake of brevity and in continued honor of the deceased Lord Serphant, we use the bold typed information given in this document. 

Unfortunately, over the years, the Serpent Stone Family has had several upheavals in their group government and many of the original people involved in that Clan have left the Family. The Black Forest Clan was not effected, as it was a separate organization under the auspices of Silver RavenWolf. Although we still speak of our association with the Family of Serpent Stone, we do not share government, political difficulties, or student training material. Our honor and bond was to Lord Serphant, and it will continue to remain, even in his death. As this is the case, any document after January 1, 2000 will say "Of the Family of Serphant" rather than specifically listing the "Serpent Stone Family", of which we no longer carry affiliation due to the changes in that group’s structure. The BFCCS motto in regard to political upheaval and community wide arguments for power is: “Disengage.” We expect all of our members to follow this policy to the best of their abilities. 

Over the years, pissing matches involving lineage have become quite common in the Craft environment. It is for this reason that Lady Silver insists that only sanctioned Black Forest Charter Holders/Clan Heads may elevate third degrees, keeping the lineage tight. The lineage is not passed until that ceremony. This means that the lineage is not solidified until you participate in all four ceremonies of the BFCCS (or the equivalent thereof as discussed in this document): dedication, first, second, and third elevations. 

The Lineage of the Black Forest Clan is as Follows: 

From Gardner to Ray Buckland, to Michael Ragan, to Lord Serphant, to Silver RavenWolf. Silver is still in contact with Ray Buckland and Michael Ragan. Gardner and Lord Serphant have gone beyond the veil. The Black Forest Clan evolved from an open, eclectic circle to a Traditional Family. The Black Forest Clan, from its various stages of growth, as of 2005 is fifteen years old. 

In 1994 the Coven of the Wolf began our yearly camping excursions at the Hearthstone in Pennsylvania , which, in time, would grow into the Grand Coven Clan Camping. At the Clan Gathering in August 1997 representatives from five states joined the Black Forest Hearthstone in the first Grand Coven meeting of the combined Clan. In 1997 the Black Forest Clan was given the honor of Handfasting Michael Ragan (Grandfather) and Willow on their one year legal wedding anniversary. The Black Forest Tradition stays in contact with Grandfather, and he has welcomed us into Clan Ragan, and is a part of your lineage. 

In 1998, The Black Forest Family formed an alliance with the Divine Circle of the Sacred Grove, Druid Organization. Silver took their first level initiation. In July of 1999, she took the second level of Druid initiation, called the Second Circle Ceremony. Through the efforts of the DCSG organization, the Black Forest Tradition has benefited from their training in group government procedures based on their 40 years of experience in magickal teaching. 

By 1999, over 130 individuals from across the country journeyed to Pennsylvania for the annual Grand Coven Clan Camping, representing 15 Covens and several solitary practitioners within the family. In 2000 the BFC had 21 groups across the US and Canada, including 19 Covens, one collective, and one study group. 
In 2005, there were almost 200 individuals and their families representing 50+ Covens. Though the growth and success of Black Forest had exceeded both expectations and hopes, as well as put the Doubting-Thomas’s outside of Black Forest to shame, Lady Silver RavenWolf observed that the organization had reached its “tipping point”. She realized that in order to ensure the survival of Black Forest some radical changes in the governmental structure needed to occur. In August of 2005 when the Grand Coven Clan Camping convened, the Omega Mandate was instituted. All 3rd Degree Initiates and Facilitators were gathered together and informed that this would be the last Grand Coven Clan Camping in Pennsylvania . 42 Black Forest Tradition Charters were issued and oaths taken. 

“What does this mean?” one Initiate asked, expressing the shocked sentiment of all the participants. The essential meaning is that the 42 Charter Holders were elevated to Clan Heads. The 13 Black Forest lessons will still be taught. The basic rules, structure and integrity of the Black Forest Tradition will still be maintained. The difference now is that the newly-made Clan Heads have been granted more autonomy and responsibility under the Black Forest umbrella. Clan Heads are sanctioned to perform 3rd Degrees and pass the lineage. While the Grand Coven will no longer convene annually at the Hearthstone, each Clan will convene their own annual Grand Coven in their own regions. 42 charters and ONLY 42 charters will ever be issued. Charters are not guaranteed or permanent. They may be revoked by Lady Silver RavenWolf or Lord Mindwalker as either see fit. Every five years the entire Black Forest Tradition will convene at the Hearthstone in Pennsylvania on Samhain. At this time charters will be re-evaluated and re-issued. The next Black Forest Clan Infinite Grand Coven is scheduled in Pennsylvania for 2010. 

As for the ramifications, implications and detailed meaning of what the Omega Mandate means, that is yet to be determined. Each Clan Head was sent out into the world on their own path of discovery and rebirth, a process that has just begun. Furthermore, much of the information once contained in the Black Forest FAQ’s sheet is no longer applicable. Now you will find this information contained in individual Clan and Coven by-Laws and guidelines. Regardless, the Black Forest Family remains strong and unified, offering one of the most comprehensive clergy training programs within the Pagan community. 

General: 

If you have had experience with Traditional circles before, you will notice that the Black Forest Tradition is far different in its handling of religious functions. Above all, we believe in laughter within the circle environment. The "severity" of the High Priestess syndrome is not often seen within our ranks. We do not believe in bowing, kissing, and scraping. We believe in equal respect, however, we also understand that respect is a quality that must be earned, not demanded. 

Because Black Forest is a Family Tradition, we encourage you to work with your children, should you have them. There is no set rule on their training. This is your personal choice. Should you so desire, your Facilitator or Regional Clan Head will arrange for Wiccanings, Handfastings, Funerals, Separations, and Coming of Age ceremonies. You need only ask; however, we suggest that you give reasonable lead time for such a request. 

Listed below are some common questions we have heard from dedicants. You may have been rolling them over in your own mind. If you desire further clarification, please feel free to contact the Facilitator in your area. These guidelines are an example of our group government and show you how we have evolved over the years. They also provide an example of the type of solution resolution our group (as a whole) employs in the day to day activities of the BFCCS. Over the years we have encountered individuals who are uncomfortable with the concept of group government, believing that the Craft, as a whole, has no governmental consistency. A group mind, once conceived, becomes a government of some type. This government (depending on the organization) can be democratic, autocratic, or vacillate somewhere in between, depending upon 

(a) the High Priestess/High Priest (Facilitator) 
(b) the personalities of the students 
(c) the blanket organization to which (a) and (b) belong. 

The Black Forest government is democratic in as far as most major decisions affecting the entire Tradition will be made, and voted upon by the Council of Clan Heads at the Infinite Grand Coven Meeting held every five years. Other decisions, involving individual Regional Clan or Coven government, are made by the Regional Clan Head or Facilitator. Clan Heads and Facilitators usually use the Facilitator's Manual as their guideline for making group oriented decisions, or may call for a vote of their group members should they so choose. 

In the Craft, all groups have rules whether they are assumed or set forth in printed format. In the early stages of our formation we discovered that misunderstandings often occurred if the printed format was not used. This is why compilation of this document and its larger partner, the Facilitator's Manual, has been given to your Trainer. 

For any organization to survive, it must be willing to continue to assess the material offered and update its policies and procedures. Yearly updates, as you can see by the heading on each page, are compiled and added to the FAQ sheet and the Facilitator's Manual in an effort to provide the student with as much information as possible on which he, or she, may make an informed decision as to whether this organization is a learning facility in which they wish to become involved. 

Frequently Asked Questions: 
Although many people have asked Silver RavenWolf to arrange these questions in a more logical order, she feels that they should be given in the order that they occurred over the years of the Black Forest Clan’s growth. Therefore, the presentation may, at first, be somewhat confusing. Our best advice is to read through the remainder of the document, then go back over it, checking those areas in which you had a concern. Please note that in several cases the word "Facilitator" appears. This is another word for "Teacher". 

What is the difference between BFCCS and BFC? 
None really. BFCCS stands for Black Forest Clan & Circle Seminary. BFC stands for Black Forest Clan. BFC is often used as the short term for BFCCS by most members today. 
May I discuss the Black Forest Tradition with outsiders? 
When discussing your religion, please use discretion as the situation dictates. When in company with other Witches, you may certainly tell them you are of the Black Forest Clan, and its history, should you so desire. We ask that you refrain from revealing the names of members, as many are still in the broom closet. Lady Silver RavenWolf and Lord MindWalker are public witches. We ask that you do not reveal our phone number or home address unless you ask us first, and this follows suit with any member of the Clan. Black Forest Tradition members do not discuss internal politics with outsiders. We well know that all groups will have their share of political difficulties, which is the nature of a growing group. We always try to resolve our differences and therefore do not expect to hear Tradition business or the personal problems of Clan members discussed with outsiders. Please do not place any information on the internet or in a newsletter without asking the permission of your Regional Clan Head or Facilitator. 

If individuals of other Traditions are interested in our materials we ask that the Facilitator discuss the issue with the Regional Clan Head who will then confer with Lady Silver RavenWolf, the National Clan Head. The choice to exchange material will then be taken before the Council of Clan Heads, and they will vote whether or not they approve of such an exchange. The Black Forest Tradition no longer exchanges degrees with other Clans or Traditions unless that Tradition is known to be "Old Guard", and even then the individual must work through the 13 lessons and serve a two year probationary term (if an elevated 2nd or 3rd) to become fully incorporated into the Black Forest Tradition. 

There will be no exchange of information with eclectic Covens. In order to receive our materials, they must be dedicated into the Black Forest and work through the Traditional degree system. 

May I release Black Forest Tradition materials to outsiders? 
No. All Black Forest Family materials are under copyright. Materials may be distributed by Coven Facilitators, the Regional Clan Heads, or Silver RavenWolf. All students must be dedicated in the Black Forest Tradition in order to take advantage of the training courses available. All Tradition Exchange materials are also under copyright. Only those documents you receive that are headed with "Public Consumption" may be distributed to non-members. This means, then, that if you are a solitary practitioner, we must make arrangements either for you to visit a current BFCCS member for your dedication, or provide transportation for a member to reach you. 

May I hold an open circle for all faiths? 
Yes, as long as you do not release Black Forest information. We have no right to tell you what you can or cannot do in your own home. 

Is it O.K. to celebrate my religion outside of the Black Forest Family? 
Yes. You may go to any circle, gathering, church, or religious organization. In fact, we encourage you to meet with people and broaden your horizons. 

I am planning an open circle ritual, may I use the Black Forest format?
Yes, but we ask that you do not provide copies of your ritual to those outside of the Family. You can use our quarter calls, altar devotion, and circle casting. 

I have an open circle, may I use Black Forest materials to teach?
No, unless you are planning to form a Coven under the Black Forest umbrella. In that case, you may petition your Regional Clan Head for permission to run a Black Forest study group or Coven, purchase the Facilitator's Manual, and begin to train. We then ask that all your students be dedicated and that if they leave your circle, you request all lessons be returned. If you are not planning to run a Black Forest Coven, use the books given to you on the suggested reading lists. 

I am having friends over, may I use the Black Forest altar devotion, circle casting, and quarter calls? 
Yes, but please do not provide written copies of the materials to those who are not members of Black Forest. 

When am I permitted to teach Black Forest? 
When you have reached second degree status and/or passed the instructor's examination, and/or you have been sanctioned by your Facilitator or Regional Clan Head to learn along with your own group. The latter sometimes occurs when there is no BFCCS Coven near you and you have sufficient background that it is deemed you could handle the mechanics of a group mind. You will find complete information in our Black Forest Facilitator's Manual for that purpose when the time comes for you to take that step. 


I am a First Degree in Black Forest, but I would like to teach Wicca 101. Is this O.K.? 
Yes, as long as you do not provide Black Forest materials or structure. Eclectic Wicca has a broad range of topics that you could cover without using the Traditional information. 

Can I charge for Tarot readings, casting astrological charts, run a magickal oriented business, or ask for money for my handicrafts? 
Yes. The Black Forest Clan has no connection with how you operate your mundane life and pay your bills, as long as you do not refer to Black Forest as a recipient of such monies, or as a legal sponsor of your business. 

Can I charge for working magick? 
No. This is against your oath. You can however, accept donations if it is handled discreetly, this is especially true for those Black Forest Members who follow the Pow-Wow path. We do believe in an exchange of energy. If you require specific tools or supplies you can ask for reimbursement for those tasks, including supplies for magickal housecleaning.
Can I charge for teaching the Craft? 
If you are teaching eclectic Wicca 101, that is between you and your student. If you are teaching eclectic Wicca 101 at a bookstore, this is between you, the students, and the store. If you are teaching Black Forest lessons, per Clan Vote of 1998 at the Grand Coven, lessons are $20.00 each per person to be paid either to the Facilitator, the Regional Clan Head or the appointed Training Coordinator. Please keep a donation box out during meetings to help you with electricity, supplies, etc. If you are a Facilitator and are disseminating the lessons, please keep the Regional Clan Head or appointed Training Coordinator apprised of who has what lesson. If you are teaching one-on-one because the student will not come to the group sessions, you may be reimbursed for your time and materials with a reasonable fee. Private tutoring is at the convenience of the Trainer. However, the Trainer has every right to refuse private training if he or she is already running scheduled group training. 

What is standard Black Forest ritual dress? 
At ceremonies, such as dedications and degree initiations, standard dress is black, whether it is a black robe, dress, or shirt and pants. Your Black Forest cords should be worn. If you are clergy (3rd degree) you should wear your collar or skin unless the ceremony dictates otherwise. We do take the summer months into consideration. During the summer, black attire (the style of your choosing) can be worn at dedications and initiations. The skin is not a requirement. During the winter months you may choose a long black robe, black pants and black shirt, or black skirts and shirt. The Black Forest Tradition does not, and will not, work sky clad. If the energy can get through a concrete building, it certainly can get through your clothes. All members of the BFCCS are expected to own at least one black robe, and you will be requested to bring that robe to any Grand Coven or Infinite Grand Coven event. The BFCCS will not provide a robe for you. If you are officiating at any wedding, we ask that you wear standard Black Forest dress, including your cords, to show the professionalism of your station. Third degree elevated individuals should wear their regalia to handfastings, initiations, sainings/wiccanings and crossings. At Esbats and Sabbats you may wear whatever ritual garb or street clothes you like, providing you wear the cords of your station. No other cords should be worn, save those earned in the Black Forest Tradition to prevent confusion. 
If groups outside of BFCCS work sky clad, and this makes you uncomfortable, don't hesitate to refuse to attend. The idea of sky clad came from Gerald Gardner, who was a naturist. Sky clad is not a part of Wiccan theology. 
If you are visiting another Tradition or eclectic Coven, ask beforehand about their dress code. Try to follow their practices. If ritual robes are allowed, Third Degrees should wear their robes, skins, and cords. All Black Forest members should wear their cords when attending another Tradition's functions or public function. Visiting witches to a Black Forest events may wear the cords of their Traditional station. 

If you are holding an open circle that is not sanctioned by the Black Forest Family, think twice before you wear ritual collars/skins, as this sometimes tends to separate the group mind needlessly. 

I hear other Traditions talk about "banishment", does the Black Forest Clan banish people, and if so, why? 
Yes, the Black Forest Clan does reserve the right to banish individuals from their ranks. However, the infraction must be serious enough to warrant such action. We rarely carry a probation period. In the old days, there were two types of banishment -- one of separation and one of death. The Black Forest Tradition does not practice the banishment of death. 

We have four types of banishment: 
Fault of the Sword: concerned with illegal incidents
Fault of the Chalice: dealing with immoral incidents
Fault of the Wand: interfering with Clan appointed investigations and inner court situations
Fault of the Pentacle: dealing with theft, property destruction or constant borrowing of funds from other Coven members
Thankfully, we have few removals due to these four faults. 


I belong to a study group and I cannot keep up. What should I do? 
Immediately speak to your Facilitator. Second and third elevated students may take a Sabbatical. Firsts may only take a Sabbatical if there has been a death in the family or extreme illness. Dedicants are not offered Sabbaticals. We have discovered that when most students ask for Sabbaticals, they do not return, and therefore this request is usually considered by the Facilitator and only permitted as a last resort. 

I would like to take a break in my studies. Can I do that? 
Historically we have discovered that once a student takes a break from his or her studies (other than for medical reasons) he or she does not return. We have decided to leave the answer to this question up to the Facilitator. In most cases, he or she (due to past experience) will most likely not allow a break in your studies. 

If I take a break for medical reasons, do I have to turn in my materials? 
No, however you are expected to inform your group Facilitator of your situation. If you do not keep your Facilitator informed he or she has every right to inquire of your current status, and after two months, has the right to remove you from the Black Forest training program. 

I have been in a study group, but am failing my tests. Does that mean I get kicked out of the Clan? 
No. You will be re-tested on any examination within thirty days. If you fail this examination, you will be tested in another thirty days. If you fail again, you will not be permitted to receive any new Black Forest lessons until you pass the test. If you fail two tests in a row, the Regional Clan Head has a right to review your progress. They may choose to hold back future Black Forest lessons until you pass your re-test. Not all Facilitators present testing scenarios. Some prefer to let you learn through life experiences. The final choice is up to your Facilitator. 

I don't think the Black Forest Tradition is for me. What do I do? 
If you are a dedicant, please inform your Facilitator. Your Facilitator will inform the Regional Clan Head if this is a different person. You will then receive a letter from the Regional Clan Head releasing you from the study program. You are expected to return all Black Forest materials. You keep all of your personal writings, journals, etc. As a dedicant, you have not been initiated into the Family therefore a certificate of separation is not required. The dedication period lasts for one year and one day to ensure your satisfaction, and you may request removal from the program at any reasonable hour. 

If you are an initiate, please contact your Facilitator in writing, outlining your reasons for separating from the Black Forest Tradition. If we think you are leaving under honorable circumstances, which depends upon why you have chosen to leave Black Forest, we may simply ask you to burn our materials. This is called a separation of Perfect Love and Perfect Trust. If we feel that it is necessary for the materials to be returned, you will be requested to mail them to your Facilitator or the Regional Clan Head. This is called a separation of Perfect Peace. Regardless, you will be given formal papers of separation without argument. We act swiftly. You are separated within 24 hours of notice to the Regional Clan Head. Any materials or gifts that you have given to Coven brothers and sisters will be destroyed. We do not retain any poetry, rituals, spells, or other materials that you may have written and submitted for the Tradition, Clan or Coven BOS, as the BOS represents a living collection of the family members. We will not ask you for any personal information such as poetry, diaries, journals, etc. 

I do not feel that someone else in the group is entitled to a degree advancement. Do I have any say in the matter? 
Absolutely not. In fact, the Black Forest Clan consider it an insult for another's degree to be questioned, unless you know that the person has committed a crime, or is involved in drug trafficking, sexual abuse patterns, etc. Excuses like, "I don't think they are ready", or "Isn't it too soon?" may result in your removal from the dedicant training program or result in expulsion from the Tradition. If you think the Facilitator or Regional Clan Head will not hear about your conversation, think again -- they always do. Gossiping on another's earned degrees to any member of Black Forest, including the Facilitators or Regional Clan Heads, will earn you the severity of the Facilitator in any Tradition, including Black Forest. 

Any visiting Witch of another Tradition or who is an eclectic, who questions the Black Forest degree system and/or elevation, tries to become involved in Coven government, or casts aspersions on our group government will be considered a detriment to the group mind, and therefore the Facilitator has the right to ask that that individual never return to a BFCCS function. All Black Forest members are expected to abide by this decision. If they do not, they will be separated without debate. 

There is no "wrong choice" in a degree situation. The Goddess and God do not punish the givers of the degree if they made a mistake. This is not Voudon, nor is it Christianity. If you think this way, you are in the wrong religion -- find one that is more suitable to your beliefs. It is never easy for a Facilitator to determine when (or if) an individual is ready for elevation. We recommend that the Trainer wait one full year and one day before discussing elevation with the student. We feel that, above all, the student must have exhibited his or her loyalty to the Tradition as a whole, to his or her fellow Coveners, and to society in general. This is a religion, and we do believe in "Higher Powers". The Black Forest collectively feel that if a person should not have earned a particular degree, then the Lord and Lady will ensure that the ceremony does not take place. We, therefore, leave this decision up to the Facilitator who is governed, in this instance, by Spirit alone. 

What is the Grand Coven? 
Prior to the Omega Mandate the Black Forest Family held an annual Grand Coven at the Hearthstone in Pennsylvania where members from all over the country attended. Now the annual Grand Covens will convene regionally. For more information on these gatherings please ask the Facilitator or Clan Head in your region. On a national level the entire Black Forest Family will be gathering at the Hearthstone in Pennsylvania every 5 years for what will now be called the Infinite Grand Coven. The next Infinite Grand Coven is scheduled on Samhain, 2010. 

Grand Covens are semi-mandatory, meaning that unless threat of death, financial disaster, the responsibility of very small children, debilitating health reasons (or responsibility to one who is in that position), or a recent promotion or change of job, you are requested to attend. This is very important to the group mind as a whole, and to your personal growth. Only by being with the family can you fully understand the family. Most of the structure of the Black Forest Tradition was forged during Grand Coven meetings. Therefore, the document you are reading consists mainly of topics brought before the group, and voted as you see each issue here. Dedicants in their first six months must earn the right to attend the Grand Coven event, meaning that they must exhibit maturity, kindness, and respect in the presence of their new brothers and sisters. After the initial six month period, all dedicants are required to attend. 

I have noticed that rules change in the Black Forest Family, why is this? 
Rules change as the religious structure grows and strives to meet the needs of its people. Often the "rules change" as a result of a growing period, where energies need to be brought more into focus, or new conditions must be met. They will also change to correct an error in structure or judgment. Because Black Forest has gone international with the addition of the Canadian Covens, new situations arise that must be dealt with to meet the needs of our growing family. You will always see some changes immediately before and after the Grand Coven or the Infinite Grand Coven. To vote at any Grand Coven Meetings you must be present and have obtained first degree status. 

I am a dedicant or first degree, do I get to tell my instructor what I want to study?
The Black Forest Family is not eclectic Wicca, it is a specific study of one form of Euro-Wiccan ritual, religious, and magickal practice. As a dedicant in the Black Forest Family, you must follow the prepared Black Forest lessons, as others have before you. You may certainly study other topics on your own, including attending classes at bookstores, seminars, etc. We only ask that you do not reveal the Black Forest course of study. 

I am not comfortable with the fact that I must pay $35.00 in yearly dues. Training should be free. 
In the last decade your International Clan Head has expended roughly $35,000 in free training, supplies, phone calls, books, occasional newsletters, etc. The International Clan Head and Regional Clan Heads should not be expected to bear such expense. What your dues will be used for is determined by Regional Clan Heads. Some uses include: procurement of the Grand Coven Meeting site each year, clerical supplies and costs, group ritual or camping supplies, sending flowers to those in the hospital, providing minimal transportation when the occasion arises, sending food to those desperately in need. All issues of money in this document were decided by Grand Coven unanimous votes over the years. This is not your Regional Clan Head’s or International Clan Head’s decision, but the choice of your peers. Once you have stood before your Facilitator and accepted the dedication process, this question about why you pay dues or pay for your lessons is considered a breech of etiquette. If you have a concern about the funding, or handling of money, it should be discussed BEFORE you agree to participate in your dedication ceremony. Yes, you can obtain free training outside of Black Forest. That is your choice and you are free to follow that path; however, condemnation of Black Forest members for their choice will not be tolerated. 

I would like to write a Black Forest ritual for group or solitary use. 
Am I allowed to do that? 
Yes, (and you will be expected to) as long as you keep the following standard: 
The Totem Animals 
The Altar Devotion 
The Circle Casting 
Quarter Calls 

Changes in these ceremonies may be made for physically challenged individuals. These decisions are up to the individual Facilitator. 

I am Black Forest, but I would like to experiment with other rituals and other pantheons in my solitary work, is this O.K.? 
Yes, just remember not to mix systems or pantheons. What you do privately in your own home is your business.

I hold a degree in the Black Forest Family, but I don't like the dedication or degreed ceremonies. I want to write my own, can I do that? 
No. As those who have gone before you, you must dedicate or initiate as the Family requires. This puts all of our members on equal footing and helps to meld them to the group mind. The only exception is in initiation for individuals under the age of 18. The first degree ceremony can be changed to accommodate a young person, and any elevated ceremony may be redesigned for one who is physically challenged. 

I have a friend who has been studying Witchcraft for a number of years. They do not desire to enter the bonds of a Tradition, but would like an initiation ceremony done by lineaged Witches. Is there something for them? 
No. Our people work very hard for their lineage. 

Does the Black Forest Family currently have Witches who have switched Traditions? 
Yes, we have several. Partly due to the fact that we are less constrictive on your personal time and energies than other Traditions, and partly because... well... who knows? These individuals must serve a two year probationary period before their next elevation in the BFCCS and must complete the required lessons. 

What if I don't want to switch Traditions? Can I still be a part of the Black Forest Family? 
Yes, you can carry Alexandrian, Gardnerian, or New Forest into our Tradition and continue to practice both. However, for all other Traditions, you must ask for separation papers. If this is a problem, you must discuss the situation with the Regional Clan Head, who must then discuss it with the National Clan Head. However, if you do not wish to switch, then you will be asked a detailed explanation of why this is so. If you practice in a different type of magickal order - OTO, etc., you must work through our entire training program. You will not be asked to leave any other magickal affiliation that you currently practice. 

I use recreational drugs. What is the Family's view on this? 
Keep the drugs out of all BFCCS functions. What you do on your own time is your business. However, if you get caught, don't expect the Clan to bail you out and you will most likely be immediately separated from the family. We have a firm no-drugs policy. This, of course, does not cover prescription drugs. Likewise, if you attend an outside function (festival) where you proclaim yourself to be BFCCS you are expected to follow the no-drug policy of the BFCCS. If you are on prescription drugs and do not list this on your BFCCS application, or if you have had psychotic episodes in the past and are not honest with your Facilitator, this is grounds for immediate removal. It is unfair to expect the Family to handle you when you go off the deep end and not have your medical history at hand to fully understand the situation. If you "leave this information out" then expect to be immediately dismissed from the family. You will not be condemned for your mental health history when you share that information at the beginning of your training period. 

I feel that I have more psychic abilities than my Facilitator or High Priestess (High Priest). Why should I listen to them? 
Psychic abilities do not make or break a High Priest, High Priestess or Facilitator. Your teachers have worked long and hard for their elevations. There is much, much more to the Craft than psychic expertise. 

How does the Black Forest Tradition feel About vegetarians? 
We don't care what you put in your stomach, as long as you don't give other members a sermon on eating meat while they are trying to enjoy their picnic or Sabbat feast. 

What Are The Rules on Alcohol in the Black Forest Tradition? 
Our Sabbats and Esbats are alcohol-free in deference to those individuals who have a difficulty with alcoholic beverages and the fact that we have members who are under age, and therefore we do not wish to suffer legal penalties. However, if you wish to serve alcohol at your Sabbat feast or other Black Forest party, that is up to you. Remember that you are responsible for your guests and if anyone gets roaring drunk you have the obligation to take their car keys. When they are sober, you are within your rights to explain to them that if they can not handle their drinking, then they may not attend the next Sabbat Feast or party and that you do have the responsibility to put them on probation should they not adhere to your rules. 

I've heard rumors that the Black Forest is a stuffy Family. Is this true? 
Yes, if you consider a family oriented Tradition stuffy. We work robed. We do not serve alcoholic beverages during ritual. We do not perform the physical Great Rite. We do not advocate drugs within a ritual circle or while you work magick. What you do on your own time is your business, but don't bring it to circle. We are very PR conscious. We have to be. The whole magickal community is looking at you, and your behavior. Some individuals believe that Old Guard government is also a problem. If you feel this is so, bail out now. 

How come the Facilitator, Regional Clan Head or the International Clan Head gets to make new rules and not ask everyone if they are okay? 
Primarily the only rules that Silver gets to make alone are those on the training procedures of students and PR work with other Traditions. On occasion, Silver will update either as she sees fit. Remember, however, training Wiccan students is the thrust of her popularity therefore she must also practice what she preaches. 

As stated before, Black Forest is a democratic organization. There have been and will be many issues put to vote on a Coven and Clan level. It is also democratic in so far as when one dedicates and/or initiates into the Black Forest Family they have essentially elected their Facilitator and Regional Clan Head to be their representatives in voting on many Clan or Tradition issues. 

ALL BFCCS members must adhere to the Tradition rules set forth in this document, the Facilitator’s Manual and subsequent lessons, and may not institute any internal rules that are in conflict with the Tradition rules. Rules and decisions that affect the entire Tradition will be voted upon at the Infinite Grand Coven by the Council of Clan Heads. There are also, however, many aspects of group government and student training that fall within the domain of Coven or Regional Clan, and the authority of Facilitator or Regional Clan Head. Whether there will be a vote on Coven or Regional Clan issues is up to the discretion of Facilitator or Regional Clan Head. 

Regardless, students must understand that the rules set forth are done so with good reason. While the personal styles of the leaders may account for the style of governmental structure and rules of Coven or Regional Clan, that structure and those rules are also based upon information the students may not have and the wisdom of experience. 

Sometimes I hear members talk about the Black Forest Clan rather than the Black Forest Tradition. Why is this? 
Technically, we are a CLAN until Silver goes beyond the veil, then we are a Tradition. Although, since the clan charters, many refer to Black Forest as a tradition since there are now 42 clans under that umbrella.


What constitutes the title "Queen Mother" and is Silver one of those? 
A Queen Mother is a High Priestess who has had five or more Covens hive from (or join as extensions of) the original Coven structure. Technically, these Covens must last one year on their own to fulfill the requirements (to be counted). Yes, Silver has fulfilled these requirements. However, Silver does not normally use this title. 

When do I get the Black Forest Tradition BOS? 
You are given the BOS after you have obtained the third degree initiation. 

Do I have to pay for the BOS? 
No. This is our gift to the elevated thirds. 

Will the Black Forest give me my tools as gifts at my initiation? 
No. At one time it was expected that the Coven give initiates their tools, however, times have changed. We feel that part of your training involves collecting your own tools. You will need your tools by your second initiation. You will need a black robe during your dedication year. 

Is there a Fee for my initiation or other elevations? 
No. 

Is there a Fee for Handfastings? 
Yes. The fee is to be set by the Coven Leader for your Coven. The hearthstone fee is $100.00 for BFC members. 

Is there a Fee for Wiccanings? 
Not for members, but if you ask Black Forest Clergy to perform this ceremony you should offer a donation either to him or her, or to the sponsoring Coven. 

Is there communication between the members on a national scale? 
Yes. Many of our members now communicate with each other on-line, as well as more conventional methods of communication. Silver encourages communication between Covens, Clans and individuals. However, this encouragement comes with a warning rider. Due to past conflicts and disagreements between members, Silver was forced to intervene and disband the Black Forest Clan-wide egroup/online forum. With a group our size too many misunderstandings occurred because intention, tone, facial expressions, etc. were not accurately conveyed or interpreted within the email format, and there were some individuals who reacted in knee-jerk fashion, posting emails in anger before they considered their responses more carefully. While we know that everyone cannot ALWAYS agree, and misunderstandings will occur, Black Forest members must still remember to communicate with other members responsibly. Gossip and verbal abuse will not be tolerated. Internal Coven or Regional Clan issues should not be discussed outside your group, unless otherwise stated by your group Leader. In other words, “Play nice kids,” for it is not recommended that a situation be allowed to explode to the point where Facilitator, Regional Clan Head or (Goddess forbid) Silver must intervene. 

Currently there is a Black Forest Tradition web page. This web page allows individuals to keep in contact with the BFCCS events, group healings and such outside of Coven or Regional Clan. It is also a way to engage and become part of our group mind. After a student has dedicated to BFCCS, the Facilitator will give them the username and password to access information on this site. The web page contains registration forms to be filled out by the student in order to add their names to the Temple Rolls. Any subsequent changes to the registration information, such as address, email address, etc., should be submitted to the Facilitator or the Keepers of the Temple Rolls. The web page also contains contact lists of BFCCS members. Should a member of BFCCS wish to have their contact information available to other members of the Tradition, they may notate that on their registration form and it will be done. If a member of BFCCS does not want their contact information posted on the web page, then it is the member’s responsibility to share email and other contact information with whoever they would like to remain in contact. All contact information posted on the Black Forest Clan web page is confidential, meaning it is not to be shared with anyone outside the BFCCS. Finally, the web page contains a Black Forest Clan-wide announcement board with several categories. Students are welcome to browse the announcement board, but may not post information on this board. If there are announcements a student wishes to add to the board, they may submit it to their Facilitator or to the Keepers of the Temple Rolls to be posted. 

While the Black Forest Clan-wide egroup/forum was disbanded, the Facilitator egroup/forum is still in operation. You must be a Facilitator to access this site and post and receive messages. Once you have been approved to start a group and received the Facilitator Manual, you may then submit a request to your Regional Clan Head to be added to the Facilitator egroup/forum. They will then in turn submit your request and email address to Lady Silver or Lady Luna. All of the above warnings and guidelines regarding online communication are applicable to Facilitators on this list. All messages posted are first screened by either Lady Silver or Lady Luna. If they are deemed inappropriate they will not be posted. It is the Facilitator’s responsibility to distribute all Black Forest Clan-wide messages from this egroup to their students. It is the student’s responsibility to make sure their Facilitator has updated contact information in order to receive these Black Forest Clan-wide messages. If a student does not have online access, it is within the right of the Facilitator to request mailing and copying costs from the student. 

BFCCS Circle of Healing 
In addition, the Black Forest Clan offers to all of its members a unique service, the Circle of Healing. This Circle is one that we hope you never have to avail yourself of, but want you to know is there. Simply post a request to the Facilitator of the Circle of Healing, and it is sent out via email (all privacy of course is respected) and worked on by many members of our Family. Contact information for the Facilitator of this BFCCS Healing Circle will be given to students after dedication. Our success rate is off the chart having defeated everything from the common cold to cancer. No promises are ever made to "cure" something, but we do our best. Assisting others in the BFCCS is something wonderful to participate in, and offers another opportunity to join the group mind. Please keep in mind, however, that this list serves BFCCS members and their family members. There are other healing lists available, such as Silver’s Circle Round list, for the greater public. 

What do the Black Forest Lessons Encompass? 
Lesson One - Written - The Laws 
Lesson Two - Written - Religious Foundation 
Lesson Three - Written - Mechanics - Tools, Esbats, Sabbats, and Totem Animals 
Lesson Four - Written - Learning the Lingo - Timeline and Modern Craft 
Lesson Five - Written - Sacred Space and Basic Ritual Construction 
Lesson Six - Written - Ritual Techniques 
Lesson Seven - Written - Ritual Conditioning 
Lesson Eight - Book – Written - Pow-Wow 
Lesson Nine - Written - Divination 
Lesson Ten - Written - Astrology 
Lesson Eleven - Write your Own Lesson and Teach 
Lesson Twelve - Perform a Complete Sabbat and a Complete Esbat for groups 
Lesson Thirteen - Teach outside the Clan and run a Public Ritual 
Continuing Education - in process 

Will there be training other than the 13 Black Forest Lessons? 
Yes. We urge Facilitators to try to bring in as much extra-curricular training as they can. For example, at the Mother Coven, we offer various modes of training such as hypnosis, tarot classes, rune classes, sorcery, self-empowerment seminars, and other training programs of interest. Other clans may include, ceremonial magick, druidry, voodoo, meditation, East Asian practices, ect.
Is Black Forest Right For Me? 
Only you will know that answer. Here are the basic dynamics of the Black Forest. If you do not agree with even one of these issues, Black Forest is probably not right for you: 

1. We require a five year training commitment. 
2. We require that you learn how to work with group government. 
3. We require your attendance at the Grand Coven and Infinite Grand Coven Meetings. 
4. You must want to change and become a better person. 

5. We require that you pay for your lessons and your yearly dues. 

6. Black Forest Covens don't hive - They multiply. 

7. Black Forest is a Drug-Free environment. 

8. Black Forest is a Crime-Free environment. 

Warning: Facilitators are trained not to "run after you". If you want to grow, you will make the effort. Facilitators are taught not to be conned, pushed around by students, or to fall into emotional blackmail. They don't "owe" students anything. They open their homes to students and give of their time and love. I am exceptionally proud of my Facilitators. Someday, you will be a Facilitator too. 

So that's the long and the short of it. If you like what you've read, we welcome you into the family. Please schedule your dedication into the Clan with your Facilitator. ALL Witches, regardless of degree, must be dedicated into the Clan and take the Oath of the Clan before they can receive training materials. 

What are my options in dedicating to the Black Forest Clan if there are no Facilitators in my area? 
The Black Forest Clan does have Internet Coven options for those who do not have access to a Black Forest Facilitator in their region. However, the student must be prepared to travel on occasion. Dedication and Initiations must be performed in person. The Grand Coven Meeting and other possible Coven gatherings also require the physical attendance of a student. 

How much Power does a Facilitator, Regional Clan Head, International Clan Head or Elder have? 
If you are worried about how much power someone has, you don't belong in this Family. We aren't on a degree trip here or believe in power mongering. The Power lies with the strength of your Coven and the Clan. Your personal power lies within yourself. Whether you are a Facilitator, Clan Head, National Clan Head or Elder, you aren't any better than your least favorite dedicant. We are all one. In that line of thought, a Facilitator may not "Lord" the possibility of advancement over any student, or threaten a student over elevation issues. Yes, we do have rules of advancement and the Facilitator will most likely follow those rules and this type of procedure is not negatively based. 

Now that I've received my elevation(s), I think I'm special. 
Really? Well, we are all special. We've noticed that after an individual receives a particular elevation, they feel very good inside and feel extra special, as well they should. However, you are only allowed to be "extra special" for thirty days. After that, come back to earth, we'll still be here where equality is the name of the game. 

What happens to the Clan if Silver passes away? 
The Master of Sol will take over. 

What happens to the Clan if both Mick and Silver pass away? 
Silver and Mick's Children will handle their crossing. The children have voted that Angelique takes the ultimate reigns of the "changes" that will occur in the organization when this happens. You will gather at the Hearthstone at an Infinite Grand Coven and you will vote to determine whether or not you wish to dissolve the central government. The vote must be unanimous. EVERY Initiated Witch of the Clan who is present must vote. In this instance, dedicants cannot vote. If you vote for a central authority, you must name a new International Clan Head. You will give at least thirty days notice to all Clan members so that they can send a representative to the meeting. Silver's children, when they are 21 may begin the New Black Forest Clan, if they so desire, that will be separate from the original Clan, or they may choose to stay with the original Clan. This is their choice. 


I want to know why the Black Forest is so selective. Doesn't everyone deserve initiation? 
They probably do, but not by us. Over the years Silver RavenWolf has provided a vast amount of material for the general populace through workshops, books, and her website, and there are many Wiccan organizations and groups available to train seekers in the United States. Even if we wanted to, Black Forest could not be for everyone because everyone is different, seeking various levels of information, training, and socialization. Black Forest is what each of us puts into it, representing years of hard work by everyone. 

Silver's Role as International Clan Head 
When you join the Black Forest Clan you are part of a national family governed by a living person. Me. I'm not the most intelligent person, and I'm not God, but I am your National Clan Mother. That's my job. I'm not exactly sure how I got this job, but it is mine none the less. I have an idea that Lord Serphant is sitting here, laughing and peering over my shoulder as I update this packet for you. Sometimes, over the years, I've had to make decisions that were very hard. When I make a tough decision, I choose that decision for the good of the Clan; for the good of the Group Mind. On several occasions I've had facts that were not readily apparent to the entire group -- personal information about an individual, which I felt was not appropriate to divulge. Although I encourage our Clans and Covens to communicate, I do not feel that gossip about individuals should be cast about like dirty socks. 
So, just to let you know, here is a list of things that will put me in orbit: 
1. Questioning another's degree in the Clan. 

2. Telling me I've initiated too many people, or not enough people. Yeah? Just wait until your group grows. 

3. Talking about difficulties in your Clan or Coven outside of the Tradition. Clans and Covens will have problems that they must work out. This is part of the development of the group mind. If you speak to a Pagan counselor, or Pagan-friendly counselor about an inter-personal problem to help someone in your group or in the Tradition, that's okay. If you speak to an elevated Priest or Priestess of the same rank on a particular issue, and you are certain you have their trust that is okay. 

4. Demanding someone be banished or shunned because you have a personal problem with that person. That's not Tradition business, that's your business. Fix it. I realize that over the years, we are not all going to get along. That's okay. Just don't drag the whole group into the fray. 

5. Thinking that because you have a certain degree you are entitled to special privileges. Forget it. 

6. Going over your Facilitator’s head and asking your Regional Clan Head or myself for an initiation or elevation. We have a chain of command for a reason. Use it to your best advantage. 

7. A Covener who throws a tantrum in circle or in the Facilitator's home. My thoughts “See ya later.” You're obviously not mature enough to be with any Wiccan group. 

8. Mishandling e-mail or letter writing back and forth with a venomous keyboard. Grow up. 

9. Whining. Oh how I hate whining. I will remove a dedicant for whining. Serious discussion is good. Whining is a no-no. 

10. Telling me your Facilitator or Regional Clan Head is a monster. Oh, please, spare me. They are not aliens who will morph into Dracula, a Werewolf, or Frankenstein -- only I can do that. Just kidding. 

I have questions about group government, to whom should I speak? 
Speak to your Regional Clan Head. If they are unable to answer your question, they will ask Mick RavenWolf. 

Is it true I can be removed for disruptive behavior? 
Absolutely. If you scream, throw a tantrum, call your Facilitator a liar, or try to pull any BFCCS member into a psychological head trip you can be immediately removed from the Black Forest at the discretion of the Facilitator. You should also know that your Facilitator may not necessarily complete the removal paperwork, if Facilitator and Regional Clan Head are not one in the same. That is done by your Regional Clan Head or an appointed Lady in Black. 

I am an attorney. The Laws are not handled in BFCCS like in corporate law or in a court room. I have a problem with this. 
This is not corporate USA. If this is what you expect, perhaps Black Forest is not for you. 

My friend, lover, or spouse is having a problem with the BFCCS material or the Facilitator, and I want to speak for them - just to make things clear. 
No can do. Each member must learn to handle his or her own training in his or her own way. One BFCCS member, regardless of association, cannot answer or speak for another (unless, of course, that member is physically incapacitated). 

I feel that I can contact the DCSG people because no one in BFCCS will listen to me. Can I do that? 
NO! Although we are affiliated with the DCSG Druid organization you are not following their Laws, nor have you taken their initiation or elevation advancements, therefore, the DCSG coordinators feel that it is incredibly rude of a BFCCS student to contact them about a problem they feel they are having in Black Forest. Should this situation occur, please know that you can be immediately removed from the BFCCS organization depending upon the severity of the situation. However, if you are asking questions about herbals, a new magickal practice you wish to study, etc., or to be involved in their organization - this is perfectly acceptable. To join DCSG you will be required to fly out to Arizona to meet their requirements. At this point in time, Silver is the only DCSG member in the BFCCS. 

What is the Facilitator's Manual? 
Thanks to Luna of The Coven of the Amethyst Dragon in Ohio , we now have ourselves a Facilitator's Manual, “The Reference and Guidance for BFCCS Coven Dynamics.” This manual is designed to assist those individuals running a Coven environment in the Black Forest Tradition. When you are ready to take on your own Coven, your Regional Clan Head will send you the manual in exchange for a fee. Why pay? Well, to cover the cost of copies, folders, CD’s, etc. Secondly, we want to make sure you REALLY WANT TO DO THIS. Eventually this book will be published and made available to all. 

**Depending upon your elevation, the elevation ceremonies may or may not be included in your copy of the manual. Rest assured, however, that as you reach the appropriate elevations we will make sure you have the correct copies of the elevation ceremonies** 

Why do only a few people make it through the three elevations of the Black Forest compared to the number of individuals who begin training? 
There are many reasons why students have left the Black Forest. 

Here is a list of the major reasons: 
1. Too much work. The lessons are very difficult and designed to make you think. Some people have felt that they don't have to do the lessons to be a Witch. This is true. However, you do have to do ALL the lessons to be a Black Forest Witch. If you start telling me or your Facilitator that "life is too busy" expect us to give you a deadline for lesson completion. If you don't make the deadline, then you may be asked to exit, per the Facilitator's discretion. 

2. Family Complications. Sometimes individuals have difficulties with their spouses or significant others over the issue of the Craft. We tell you not to be secretive. Let them see what you are working on. Let them feel like they are a part of what you are learning. In this way, you might avoid difficulties. Family members are encouraged to attend Sabbats and the Grand Coven Event. 



3. High Priestess/ High Priest Fever. Some students, after a few months or a year of training feel that they can do better than what the Covens provide. If the Trainer does not let them "take over" (which they won't) many of these individuals choose to leave. With this "fever" the student often becomes rude to other circle members. You can't miss the infection because it affects everyone. Many times the individual becomes pushy or acts like a Witch-know-it-all. We don't have room for this type of behavior in the Black Forest Clan. 

4. It isn't what I thought it was. Sometimes, students have brain farts when they enter the Black Forest Tradition. For whatever reason, they have not read this opening material carefully and missed a point or two. Other times they've read the material, forgot about it, and then, when personal problems are on the rise, use the "I didn't know that" as an excuse to leave us. The statement I've heard most often from those who have left BFCCS in the last three years is: "I didn't know you were a clergy training organization." This is the main function of the BFCCS - to train you for Clergy status wherein, upon completion, you will receive your papers to become legal ministry in the USA . 

The Eight Hour Test (in dog years) 
In the Black Forest Tradition we have an Eight Hour Written Test that you must take in order to reach the third elevation. You can not receive your clergy status without taking this test. If you have difficulties with written tests, it can be administered orally for you. The Facilitator (provided that he or she has taken the test and passed) may exercise his or her right to ask you to take the test early so that the Facilitator can determine what "holes" you may need filled in your training.. 

I Lost My Lesson, Now What Do I do? 
Sigh. Please don't expect your Facilitator to make you a copy for free. Please ask as to the cost of that particular lesson in base copy fees and paper, or you may make a copy yourself from another student in your group with the permission of the Facilitator. 

I want special consideration on an issue, and I want to go directly to Lady Silver. Can I do that? 
No. Special dispensations are given only for the physically challenged, and your Facilitator is quite capable of making those decisions for his or her group. 

I received my Third Elevation several years ago, and now I want to teach. What do I do? 
Please keep in mind that the BFCCS training program grows and changes and the information you had four years ago may not be what is distributed today. Sometimes our elevated personnel have become a bit frazzled when they discover that "that which was is no longer." We love ya, but the BFCCS world did not stop turning while you got off for awhile. Incoming student information packets will also be different than what you may previously have. 

Your steps to move into a teaching position should be as follows: 

1. Contact your Regional Clan Head and let them know that you are ready to teach. Indicate whether you desire to begin with a study group (which we think is best) or a Coven environment. 

If your Clan has one, contact The Training Coordinator with the information that you are ready to teach. For base copying costs they can provide you with the new set of lessons and the new student information packet, or if you would rather have the lessons and information packet on a CD, the cost is $40. Regardless of whether you plan for your students to go through them for the lessons, or through you, you will still need that original set of lesson material. 

2. After you have received Clan Head approval, request the Facilitator's Manual. As a Third or a Facilitator, these contacts are your responsibility. 

What is the Mission Statement of the Black Forest Clan? 
To provide you with solid training that enhances your personal welfare. The Black Forest Clan Is A Clergy Training Tradition 

How Are You Handling Transfers? 
Eclectic transfers are not recognized due to our stringent training program. If you are coming from an Old Guard arena: If you are a first degree in another Tradition you have to start over with us at the probationary level, though you may retain your degree status (but it will not be BFCCS). 

If you are second or third degree: 
1. Complete all appropriate lessons. 
2. Put in one year's probation and at least full year as a Black Forest member - a total of two full years. 
3. You must attend all Grand Coven Meetings during your probationary and subsequent membership year. 
4. You must take the 8 hour test. 

Why do we have to learn etiquette? Learning all this bowing and scraping stuff really bugs me, I thought you said we were all equal? 
What gives? 95% of the time you will never use Craft Etiquette. However, there will be that ONE time when you will either want to, or need to use Craft Etiquette. To make sure you do not feel uncomfortable or worse, don't know what to do, we do teach you Craft Etiquette. Sometimes this is done by the visitation of one of our Elders to your Covenstead. Keep in mind this is a teaching scenario. You will learn that we don't normally use the titles in general conversation, nor do we address each other in such a manner on the phone, etc., nor is it normal for you to scrape your lip on the floor when an elevated Black Forest member enters the room. We've discovered, however, that some of our students come to us that have never experienced (for whatever reason) the common courtesies in life. There are also common courtesies in the Craft. We just want to make sure you know them. For example, let's say you have the chance to talk to someone who has been in the Craft for thirty years. You want to make a good impression. You want to learn from them. Manners will determine whether or not that happens for you. Sitting down next to the Master of Sol and burping will not make you the most endearing Witch at the table. Getting roaring drunk at a festival and then walking up to your High Priestess while she is speaking to another Old Guard High Priestess and offering to take the most available High Priest to your tent is also not going to win you brownie points. 

I just joined a few months ago and Black Forest isn't what I thought it would be. I want to leave. I want a paper of separation and I want all my money back. I don't feel that I should have to give you back materials that I paid money for. 
If you think this way on a normal basis, you don't really want to be in the Black Forest Tradition, so think wisely before you join. We follow Old Guard Rule in the 21st century, which is difficult at best. If you have not reached the third degree elevation, Old Guard Rule requires that you return all materials, save for your privately written work. You will be asked one time to return your materials. If you do not return the materials then we leave you up to the Fates and go on with our lives. 

If you have been initiated we normally return your cord, but sometimes Spirit removes the cord from our possession. I know it sounds silly, but this has happened on several occasions. We go for the cord, and it's gone. Many students panic and think that the BFCCS has "done something" with their cord. I think the words "lost it" cover this quite neatly. The BFCCS does not magick people to get what they want because they feel that the checks and balances of the universe will take care of things as they always have. 

Money donated to the Coven for lessons or for your yearly membership fee is non-refundable, however if you change your mind within 30 days of your dedication, we do return your application fee. When a dedicant is released he or she receives a simple letter. Old Guard Rule does not require a full separation procedure. If you have been initiated or elevated and desire to leave (rather than become inactive) you will receive the required separation papers. 

All requests for separation are handled within 24 hours. 
My wife (or husband) and I want to train together. Can we do that? 
This is an issue that falls more within the domain of Regional Clan and Coven, and depends entirely upon the decision of the Facilitator. However, there are a couple of points regarding the dedication of couples that all Facilitators will agree upon. 

1) We recommend that if you are having marital problems that you do not train in the same Coven as your mate, as it is unfair to the group mind to involve them in your marital difficulties. If, however, you have a long history of hearth and home, and if neither of the spouses appears to be "controlling" the behavior of the other, the Facilitator may allow you to train together. Conversely, if marital problems erupt, the Facilitator has the right to request that either one, or both of the parties involved either leave Black Forest permanently, or one (or both) fall under probationary measures. Probationary measures are not discussed in this document because they are rarely employed in standard Coven affairs. The Facilitator is to be in no way pressured to make any decisions by the warring parties, in marital difficulties. 

2) Finally, if the marriage is sound and one party is having difficulty with the BFCCS format and the other party is not, the Facilitator has the right to ask the problem individual to leave or to put that person on probation. It is unfair of the Facilitator to deal with an ongoing problem from a specific individual because he or she knows that the mate is well-liked and therefore feels that his or her behavior will be overlooked by Black Forest members because the spouse is a model Black Forest member and well loved by all. Although BFCCS considers it a great loss, it is not unheard of that a difficult partner will attempt to (and succeed) in pulling the more spiritual mate out of the Black Forest Family for the purpose of fulfilling his or her own control issues. Again, any decisions made are up to the discretion of the Facilitator, who most likely will consult with other Facilitators on this issue. Unfortunately, our Laws indicate that once a person has requested separation, or has been separated, he or she cannot return to the BFCCS Family, regardless of a "good" spouse "bad" spouse scenario. 

The BFCCS does not follow corporate practice in that difficult individuals are elevated just to shut them up. 
Lady Silver can, at any time, deny the elevation of any individual in the Clan. Although she has never done so knowing that Facilitators as well as students are joined in the learning process, it is a measure that will be employed should a difficult individual continue to play psychological warfare on his or her Facilitator. Likewise, where marital or relationship issues are concerned, any form of stalking, taping conversations, etc., will result in removal from the BFCCS Family. 

I want to bring my children into circle. My Facilitator says I can't. I don't think this is fair. Aren't children sacred to the Lord and Lady? 
Again this is another issue that falls under the domain of Regional Clan or Coven, and depends entirely upon the decision of the Facilitator. However, there are a few points that all Facilitators will agree upon. 

1) All individuals under the age of 18 are the full responsibility of the parent. 

2) The BFCCS is not a babysitting organization. 

3) Unruly children, defined as minors who aggressively disturb the Coven environment will be asked to leave the premises. 

4) There will be no tolerance for children who physically or verbally abuse their parents or any other members of the BFCCS. 

5) Parents of said children are responsible for the child's religious training. This responsibility does not fall within the domain of the Facilitator. 

There are good reasons why children may not be allowed to attend a BFCCS function or event. Parents need to focus on their spiritual training without the added responsibility of looking after the child, which leaves the parent scattered and unprepared during the lesson format. We have also noticed that parents of toddlers or smaller children forget that not all BFCCS homes are child-safe, and that some BFCCS members have already raised their children and have finally been able to invest in special items around the home. Finally and in addition not all adults work well with children and many adults who do not have children, or who have already raised children find the behavior of certain children to be especially deflating. The guidelines and rules set forth by Regional Clan Head or Facilitator are set with the intention to find a happy medium for all types of families in the BFCCS. 

Children may be dedicated by the Facilitator; however, initiations cannot be performed until the parent has reached the appropriate level to conduct such initiation. The parent, at that time, may ask the Facilitator to perform the initiation, or anyone of the appropriate rank, as they so choose. 
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